Р.О. BOX 69, HEBER CITY. UTAH, 84032 


PHONE: (801) 654-2: 21 


October 26, 1971 


Gentlemen, 


We are calling a Directors Meeting 
at Ashton Oil and Transpo’ tation Office to discuss the following agenda: 


1. Financial Condi ion of Company 


2. Formulate Compa y policy to control future operations through 
the winter. 


We are enclosing a rather lengthy newsletter to aid you in background so 

that the above decisions can be made without too much confusion and 

time, We are also enclosing copies of our worksheets shawing a brief 
synopsis of the years operations in tw seasons: July 10 to Labor Day 

which we would consider our Tourist Se son and the Labor Day to October 17th, 
or our Fall Season, and the September 30, 197] Financial Statement from 

our accountant. | 


Our operating season ended October 17th. We probably wi 
$4500.00 to pay all obligations due November lOth. An a 
ations after all bills are in will show we have really 1 
Day, However, we learned a lot, and personally I feel t 
offset our losses in the long run, 


l lack cound 

alysis f our oper- 
st moncy since Labor 
e experience will 


. Reasons for losses: 1. Increased operational  »sts of 
colder weather and pulling heavier cars, (опе 1 ¿pital c 
capacity weighs 80 Топ (160,000 lbs) compared ' our ope 
capable.of the same capacity per car, each wei ing only 


he engine due to 
r with a 50 person 
air cars, each 
around 12,000 lbs.) 


2. Labor factors as a porcent of gross sales increased 
compared to the gross rcvenue per employec in the periodi 
September 6, 


from July 10 to 


3. Spo-adic running re uired ste.m in the engine held f 
didn't -un at all, 


т папу lays we 


4, Lack of capacity in closed cars. We simply couldn't| haul more than 200 


people. 


5. Мспеу spent on hospital cars, п retrospect was prohibly wasted. 


THE IRON HORSE TRAIL THROUGH THE ALPS OF UTAH 
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The fact that we had to turn down so many people on weekends, I think, did 
prove the fall colors justify operations into October, but we must have a 
large capacity, light weight cars capable of being heated (for evening or 
night charters for which there is considerable demand.) Also, care must be 
made to limit runs toconsecutive days such as charters only on Thursday 

and Friday, public runs only on Saturdays and Sundays, lallowing us to close 
down for the balance of the week, With an engine housa and a compressor, 
the necessity of draining the water out of the engine or the time required 
to re-fire will not be such a time consuming, miserable problem. The cust- 
omers were available, we were just not physicially able to take care of them 
because of the cold, I am convinced that a dining car concept with enclosed 
cars (preferably of the "Burlington" comutor type) can be attractive to the 
public and could give us adequate margins to justify operations into October, 
and the Supper Club concept could add to the season eventually at least on 
the Summer and Fall weekends, and perhaps later on special occasions into 
the Christmas-New Year times, 


I think the past season has proven we can attract the people, and the great- 
est profit potential we have is the ability to haul a lot of people comfort- 
able several times a day. We should aim immediately to have a right of way 
capable of carrying trains with a capacity of around 500 per trip on a round 
trip time of under two hours running (2 1/2 hours total time.) This would 
enable us to expand our operations to up to three trips daily (for peak 
holiday and weekends) plus perhaps an additional night run for the Supper 
Club trade (This could be pulled with a diesel-electrid), It would probably 
require around a minimum of $75,000,00 to be spent on the track and turn- 
tables next spring before we begin to operate to accomplish this objective, 
Since it now will probably be well into March or April |before public funds 
become available, I propose we do not consider any actual train schedules 
until the weekend star'ing Saturday, May 27th, to allow all the time pos- 
sible for our track gag to spend the public funds on the track during April 
and May, in the hopes “е can get the work done. We сап 

with Mother's Day or f*»ring School charters (both good 

this coming spring. 


not mess around 
income potentials) 


CIRCUMSTANCES SURROUNDING LEASE OF RIGHT OF WAY: 


We are still having our problems with the State Road on the lease on the 

lower portions of the right of way from the Dam to Bridal Veil Falls, Thus 
far they have refused to grant more than 4 years on thé section ta Bridal 

Veil Falls, and they thus far have insisted on a 60 day cancelation clause, 
which.is totally unacceptable. The stubbornness of the Highway Commission 
has caused a complet» hault on the development of our prospectus and really 
now is adversly affe -ting our next seasons operation, |However, if this one 


clause сап be succes ¿fully resolved, the balance of the lease terms is very 
acceptable, 


ENGINE ІМ CALIFORNIA: 


We have partially committed ourself to moving tw of the Foundations 

engines in California to Utah, but the costs to ıı уе them here are mounting 
and due to our existing lack of cash and the nee. to keep as much is possible 
for our operations during the winter, plus the q.estiomable condit .on of them 
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makes us wonder if we should cancel our commitment and ¢oncentrate оп pres- 
ervation of the Jordan Spreader from Kennecott and additional cars that can 
prove beneficial to our future operations, I realize that we need another 
Steam locomotive, but we do have the # 110, probably in|better condition 
than any in California, but it also should fit our operational needs, and 
be relatively easy to restore, Also, in my estimation, a diesel electric 
of some type will be of more value to our company than would the third 
Steam engine at this time, 


Estimates of Costs of Moving Two Engines from Stockton, California to 
Vivian Park and Jordan Spreader from Kennecott to Vivian Park: 
1. Estimate of Loading in Stockton: $500 Bo 00980 
2. Shipping to Salt Lake, $575. рос: flat саг 1150,00 1150.00 


3. Transportation from Provo to Vivian Park 
by Ashworth Transfer Co.: 


A. Jordan Spreader only 300100 250.00 

B, Engines: | 1500400 1100,00 

4. Excavation and fill at Vivian 1004,00 50,00 
5. Excavation and fill at Orem (Engines only) 100/00 50,00 
6. Expenses to send one man to Stockton 200,00 100,00 
TOTAL COSTS: Jordan Spreader: 400400 350.00 

Two engines from Stockton ЖЫП 2350.00 


53850400 5: 700.00 


RATLROAD CARS: 


Del Wallengren on his trip to Chicago - Omaha, found several diniig cars, 

an old business car with observatior platform, : па some|pullmans спа chair 
cars, (Burlington commutor as well 25 regular I'linois heavy weig!t chair). 
At this moment Del and Lowe have personally pai: for the business car, and 
Del personally has put down his option money to hold the dining с: гв, The 
pullmans are rather delux, build in the 60's, о 'iginally purchased эу the 
Mexican Government, but they ran out of money. They are available for $4000.00 
each, As yet, the chair cars have not been re гавей, eee should con- 
sider the value of some of these cars to the c apany, and realize that 
while it is a buyers market, once the cars are disposed|of, they will never 
be available again, because it will be the scrap pile for most. 


Ed McLaughlin went to Milford, Utah to look at the cars stored th re, All 
of the Union Pacific modern passenger equipment at Milford, Utah i: in fair 
to excélient condition in terms o overall appearance, |Mechanical :spects 
on all cars inspected could also e termed fair to excellent. Not! ng of 
any major size was wrong. Since 11 of this equipment,|except for one car, 
diner 4800, has been out of serv’ e only a few months, it has been very well 
maintained to meet ICC standards The diners do not have dishes, silver or 
linens, Chairs, tables, curtain , are all in place and|in good, clean con- 
dition, 


The only problem with respect to any of the cars is the| fact that some have 
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surface rust along the bottom edge of the body. Interior inspection was 
made of only three cars # 5014, # 5010 and # 5466.The cars were very well 
cleaned and in good repair, Іп all cases, the cars were in good order, 
and all were carpeted except for the mail, express and chair cars. 


General Discription of chair and dining cars: қ 2 
а. Four wheel trucks, roller bearing mounted Е d 
b. diaphrams in place at each car end 
C, All cars steam heated 
d. Air conditioning and refrigeration operated by la freon compressor 
which runs on butane, 
ес Mechanical condition excellent, meets ICC standards 
f, Exterior condition, excellent paint 


Car #571? | 


A mail storage car which was converted to a ski train dance car, This unit 
was not returned to regular mail servico, 


PROSPECTUS: PUBLIC ISSUE 


This will of course now be postponed because of the delay in acquring a 
lease that is acceptable to the Company. After the lease, we thon must 
have an appraisal of the assets of the Company, the lease with the Found- 
ation and the lease with the State Park being two very important asscts 
that are not reflected in book value of the Company. To allow our Company 
to comply with the State's non-dilution rules, an apprailsel must be high 
enough to allow us to sell less than half of our company| for the amount 
of money we want ($500,000.00). We therefore must find Appraisers capable 
of satisfactorily telling the State Security and Exchange Commission of 
the value of those assets, I think people like the manager of the Black 
Hills Central, the Manager of the Stone Mt, Georgia, or |the Roaring Camp 
and Big Trees, to name a few, could be considered experts and a-ailavle 
at a cost of course, to make appraisals of our railroad, 


This is an expense we should prepare for immediatly: probably $100,00 
per day plus transportation, and we probably will need at least two appraisers. 


MINIMUM WINTER WORK PRCGRAM: 
Work that must be done on equipment we now have and the [time :equired, 


1. # 35 - repairs and modifications a minimum time| of fi.c weeks. Plus 
time required to plan and secure materials, approx. $2,000.00. 


2. # 618 - Conversion to Oil: minimum time, ix weeks, plus time 
required to plan and secure materials, ap rox, $3,000.00. 


3. # 110 - Probably will take all the spare time we have for a year or 
so, stripping d wn, cleaning for some later date restoration, Mat- 
erials around $.00.00 


4. Stationmasters ouseL about one to two -eeks, 


5. Repairs and Modification’ to Cars: thr to four weeks. 5300,00, 


~ 
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6. Track and Trestle: Years and years of work 


. Steam locomotives materials in Washington: Опе week, approx. 5500.00 
in cost to move. | 


[97 


. Art Work and advertising pieces for summer operations: Color bro- 
ure, new posters, items for sale in Station such as T shirts, hats, 
patches, ect, 


WORK ITEMS THAT ARE POSSIBLE WITH ADEQUATE MONEY: 


1, Engine House, proper structure: $20,000,00. It is conceivable 
that we should build some type of temporary house this winter, work as 
best we can under it, building the engine house only when we have time, 
and with funds from sale of stock, 


2, Purchase of cars: see report »n that section. 


The basic decision as a Board of Directors we must таке is therefore: 


Should we borrow money from outside sources, or increase the stock holdings 
of those of our presert members, or increase the borrowing from them, to 
enable us to keep our skeleton crew, unt 1 public funds are available, or 
should we shut the Company down сотр1еёс іу, let the employees go, until 
public moneys are available, 


The budget for minimum operations for the months of November, December, 
January, February and March (assuming we get our public| money by that 
time) is as follows: 


Wages: Dennis Spendlove ~ $:00,00 per month, (plus room which is now 
being supplied by Aloma Motel, but part of the winter can be used to make 
the Station House liveable so he can live there, Aloma's bill is not bue 
until we are financially able to pay.) 


Ed McLaughlin 5450.00 per month 
Gordon Wheeler $400,00 per month (est.) $2.00 per hour 
Merle Giles $160,00 per month (est) Secreterial 


$1410,00 per month 
Wage factor (157) 211,50 
meten 7 t! 
Heat, Light & Power Factor $1621,50 pex month 
for Depot, House & temp. 


shelter 150.00 
Telephonefcould be eliminated 
puts burdon on Ashton's 100,00 


Min, budget for materials to 
keep working during winter 300,00 


550,00 per month 
Contigency factor (157) 82,50 


$632.50 per month 


$2254,00 per month X 5 months = $11,270.00 


LM 
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Five months Minimum Operations Budget: 511,270.0 


Plus probable Cash Shortage: $ 4,900.00 


Minimum amount of additional capital to run Company E Spring: $16,000.00. 


SUMMARY OF ITEMS DISCUSSED FOR BUDGET PURPOSES: 


Low 

1. Minimum Operations: November, December, January, Fébruary 

and March: Wages, heat, light & power, Telephone, |Materials 

and cash shortage: 10,000,00 
2. Moving Engines from California: 2700,00 
3. Moving Jordan Spreader from Kennecott: 250,00 
4, Materials on # 35, #110, & # 618: 00,00 
5, Engine House: 00.00. 
6. Purchase of Cars: 00,00 

Dining cars at $4,000,00 each 

Baggage Cars at $1,000,00 each 

Coaches at $2,000,00 to $3,000 each 

Pullmans at $4,000,00 each 

Dome Loungers at $10,000,00 each 

Business Cars at $3,000.00 

Movement at approximately $500.00 per car (from Park City) 


7. Opportunity to gain tracks at: 


x 4 à E " Д VERMES o 9% фм ee IT TAB ft nb LET eme Ug н 
hth ae hy, SIS beg i] | ООР" ғ... бу RE L eros wa ie ote 22 пф cnm we ph RE Lo timet am eee: SEERA a 
е нылады а OR БҰҒЫ Ы қатаған NAR A dite teo vut mon On PI Ned 


High 


16,000,00 
3,450.00 
400,00 
6,000.00 
20,000.00 


35,000.00 


U.P. Yard at Milford: 1 1/2 miles of good 75# Rail and 3/4 vile of good 90# rail. 
(Thought, with the purchase of several cars, we should get ! с material given 


to us if we clean up the yard.) 


Olmstead Power Plant: With this 90# rail we should be able to lay the line 
from Heber Fair Grounds (corner of Clothing Factory) to beg nning of 90# rail 


at Charleston curve, 


8, Purchase Diesel Powered Switch Engine 15,000,060 


TICKET SALES 


Mdse. & Concession Sales 
Charters @ $400.00 each 


PAYROLL 
Cost per Run 
Cost per Day 
Cost per Passenger 
% of Gross Sales 
7 of Ticket Sales 


FUEL COSTS 
Cost per Run 


Cost per Day 
% of Gross Sales 


CONCESSION SALES 


Sales per Run 
Sales per Passenger 


MERCHANDISE SALES 


Sales per Run 
Sales per Passenger 


COMMENT SHEETS 


WORKSHEET 


81 Runs 


July 10 to Labor Da 
(Sept. 6) 


51 Operating Days 


367, Chile 
647, Adul 
$44,945.87 

4,476.55 

1,200.00 (3) 


$50,622.42 


$14,994.61 
» 185,09 
307.56 
.86с 

29,52 

92,07 


29,028 Gal = 53845,8 


334 Gal = $45,78 
569 Gal = $72.56 
7-6% 


$3,644.57 


543.13 
t 4226 


$831.98 


59,25 
.05с 


36% Comment 
84 7 from Utah 
1675 Out of State 


Sept, 8 ы Oct, 17 


13 Operating Days 
32 Runs 


31% Child 
69% Adult 


$11809,51 
931,88 


3200,00 (8) 
$15,941.39 


$6,039,22 
177.62 | 
287,58 Ж 
ГЕ 
40.3), 
37.97, 


13,997 Gal = $1901.94 


11 


411 Gal 
717 Gal 
11.97 


$59.44 
$90.57 


! 


$840,83 


$30,03 
.18с 


591,05 


53,79 
Nis 


477, Comment 


907, from Utah 


10% Out of State 
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т=ш= _-_PCCGLNTI——_ CURRENT FRICKE. = 
DESCRIPTICN NUMEER PERIOD YEAR СБАҺСЕ 
ASSETS 
CURRENT ASSETS 
CASH IN BANK | 1010 5.14219 PE 5214241<С<Ғ 
CASH ІМ ZIONS БАНК 1011 622219 e 0€ CZ2.19CRh 
SUBSCHRIFTIONS RZCKEIVZELE 1012 <00 et poete. —À———H 
ORGAKIZATION EXPENSE 166€ 45623691 °00 446223. S1CR 
EXP REPAYABLE BY FCUNDe TO CFERATIGCN 1162 18514030 1395,703.00 1377567270 
TOTAL CURRENT ASSETS 289820059 1329527С3-С0 136€6s.£74541 
FIXCC ASSETS | ізі | | T | 
FESTORATICN CF CARS 1303 кке рс Ый «0c 33,€71e6421CR8 
EGUIFPFENT 1210 7s€32084 СС 7,622 6466 
LAKC | К. 1410 PERL Voss Te iato X. 
BUILDING 1412 205286089 200 £0.28€e.8€CR 
TRACK AND SIGNALS 1420 3:486.49 «CO 39466o4SCR 
TOTAL FIXCO ASSETS 66621-88 2222200 6С.621-66С<Б 
TOTAL ASSETS 92009007 1265:7С3.4Сс6 13005C42«.€£3 
LIABILITIES E STCCKECLOZRS ECUITY 
CURRENT LIAGILITIES 
ACCCUNTS PAY£RLU 2010 4:759-г40С8 га eco 43795640 
LGANS PAYABLE = STCCKPCLDCRS 2026 1993060. 00CR 200 1G65206-.C€6 
DEPOSITS ~ СЕЛЕТЕН INCOME 2030 e00 «CC 400 
SALES TAX 2100 29611e78CR | °0С 2,611.78 
FICA PAVADLE 2110 4C00S7CR 400. 406667 
FEDERAL WH TAX PAYAELE 2120 146.25 200 14:23<СГ 
STATE WU TAX PAYARLE 2130 222. 49CR T e CO 222446 
STATE UNE MPLGYWEDT TAX PAYAELF. 2150 661¢72CR “0С 651.72 
FEDERAL UNE MELOYYENT TAX PAYAECUU 2160 e 00 PEU «СО 
STATE INSURAKCE FAYACLE 217С | „00 анар Co 906 o CO 


TOTAL CURKERT LIABILITIES 270771 e01CR eCOQ 277714561 а 
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жан S a a as E aH CURRENT — — FRBICR 0. eee 
DESCRIPTION NUM ELE PERIOD YEAR CHARGE 


ӨТССЕНСІІБЕРС EGUITY 
CAPITAL STCCK 2506 EG 100 COCR о СО ба» 1ССессС 
NET INCOME 3.789. 46CR 129557 C36 CCCR 13914613-65а4СК5 


~ 


BOG e45CR-2395.567C Po CCCA 1327, E 12.5 4Ch 


FAK OL OES 


TOTAL LIAR Е STOCKECLOERS EQUITY 65.С6С60.87С9 1277 ,7063eC0CR. 1300, C6z2 e S SCR 
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g ACCCUNHNT CURRENT FERICD CURREhNT YR-TC-CT «c. FRICF YEARN ERC 
DESCFIPIICH NUI ZER AMCUNT х AMCUNT X FUCUNT 2 
INCCHE 
ACULT TICKET SALES Ziti Pe O21 ы етсе Зче есес 7CR о СО 
CHILD TICKET SALES 1662 2.026 29С Е 10:44442 СВ 0 OU 
CHAFTER TICKET SALES 3¢6C3 £*57.302CF 1$ €5SeCOCFP «CÓ 
NON-TICKETT SCALES 262С 14414«<<С6СК GEZ CECR 00 
Ск VMISCELLAREGUS INCOME ww. 2040 245e23CKh S240 622CR e CO 
TCTAL IRCOME 15.2959 SOCK 65 :466е«70СҒ oa es - Ө г 75-І? 
ССЕТ OF SALES 
NON-TICKET PURCHASES wey леа Тес і 3291275401 «QC 
TOTAL CCST CF SALES 3,127е6Сі1 34127601 Тер 
EXPENSES RAILRECAO CFERATICN 
ATVERTISING “гез 14228216 49616288 «00 
LEGAL. £o ше ое LY guo uiu 
INSURANCE 6CCS S Beo 38 6:466.:<7 -00 
TOOLS 4CC6€ 2898. 32CEF 14768558 «00 
ROLLING “ӨТЕСЕ PP TRACE 4СС6% 175.35 5у2«е<< eCO 
TRACK ANO SICHALS 4010 езі.72 44411.42 00 
BUILOINGS AND STRHRUCTULUECOS 4011 £6667 1€Z 039 e00 
ACCCUNT ING 4012 e QJ LL . - 4€4.CO0 «CO 
FUEL 4C1€ 2-С67-С6 6.2565 08 o CC 
WAGES - GENE FAL 4C17 240.00 25442-90 eff 
WAGES - TRACK &C18& 21626060 35ECE01G6 000 
WAGES — OFFICE 401% 567465 « 197572365 200 
OIL AND GKEASCS ас20 44.38 203074 200 
WAGES - STEWARCS E STEWARCUSSES 4С2 1 1.:2С4-00 . 39361-65 00 
WAGES - ЕМСІҺМСЕБо FIREMAN £ CCHOLCTS 4022 < 26.00 29922059 «00 
WAGES - MAINTERANCE ас23 64575 22442000 2006 
WAGES — YARD 4C24 С<730 290212430 .-0С 
MAGIS 4CcS5 ets 200 200 
ENGINE SLEIVICT. 4026 420.266 4:С4г66 200 
OFT ICE SUPPLIES ИКС ҒС5ТАСГ 6C3C 11С0.71СЕ 29Ссг33С8 200 
TLEAHING SUEFLIES ас31 123002664 15300-64 200 
TCLERHOKE 4Ci2 161245 713054 600 
| TICK TS 4033 15818 189.18 000 
" TRUCK ULXPULNSE асал 106016 165216 200 M 
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ACCCUNT CURRENT РЕКІСС CURRENT YR-TC-CTE PRICK YEAR END 
CE SCRIPTION NUMEERS ANCUNT x ANGUAT X AVCUNT Х 
TRAVEL AND PCC UCTICnsL reprise 4625 104.06 785.78 «Co 
UTILITIES 4637 є7»С9 1Е7-00 «CC 
GENERAL ee mes асас 62.51 222422 . «СС 
РАҮЕСІЛ. TAXES 4041 басо бу 2+9180.23 att 
CASH OVER ANC SKCRT ас<0 2:616.С7СБ 166.86 00 
=——| телә EKRENE E28 АСА — —— — — &-1-$-8-4-G-e-2-3——— NECS 
MET ІҺССМЕ | 1.8564. 42CR 3.789.4607 “со 
ES 


5-- н —— ee ee tome ce 


* 4 N 
. | } 
€ + T NEN : f — : шшш e 'CAc tian eo Ge ar 


